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M ethodology

Intellectual strategy

Before examining the more practical methods of obtaining results, it isfirst necessary
to demonstrate the strategy used in tackling the subject matter. Thiswill establish a
relationship between the various elements of the study, and lend some credibility to the
final shape of the research. Academic papers and book articles were mapped physically
onto A2 paper, scanned images of this process can be observed in Figure 3.1.

The literature discussed in the previous section begins by laying bare some foundation
concepts that underpin the ideas of technology and remediation. For the purposes of
demonstration thiswill be called layer 1.

Layerl : To treat the Internet, or indeed Online newspapers, as contemporary
phenomena with no history or humanistic contribution would return inaccurate results
for anumber of reasons.

Firstly, thiswould ignore any form of human participation in its developmenta path. To
do so would assume that the end consumer is passive and thus surrender to the idea of
determinism. Therefore, it isimportant to understand the basic concepts of
technological determinism and socia shaping.

Secondly, it would presuppose ‘ Technology’ as its more modern denotation of
integrated circuitry and computing. In disregarding the broader meaning of the term
thereisarisk of becoming avictim of the novelty factor.

The idea of remediation isintrinsic to this study. The progression from one medium to
another must be viewed with suspicion to make any sense of the space occupied by
technology within society. To simply observe technology or content as novelty, cannot
provide the depth of understanding required for avalid conclusion. It isimportant
therefore to appreciate previous academic work as a conceptual basis for this study.
With a hypothesis tending towards a more humanistic approach to technology, it is
necessary to examine the idea that artefacts are inherently political. Without exploring
these avenues the study would again, become inadvertently steered along the
deterministic route. The political agendais also important bearing in mind the nature of

the British press, both in ownership and opinion.
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Finally at thislevel, amethod is suggested that delineates Online newspapers as awhole
into two distinct categories. This sorting procedure follows the traditional framework
laid down by the position of printed newspapers within modern British culture.

The natural development from layerl narrows the focus towards Online and printed
newspapers in layer2.

Layer2 : Here, the relationship between the usability of print and screen is considered.
Whilst the purpose of this study is not to shed favour on a particular medium, it is
important to recognise previous literature on something so fundamentally different.
Integrity and competition builds further on the layerl ideathat al artefacts are political.
Thisis an important issue bearing in mind that a human ideal has been hypothesised,
and as such apolitical angle isinexorable. The humanistic approach raises other issues
such as divergence, the fact that consumers use a particular medium in a certain way
must in itself provoke some form of shaping. Finally the issues of identity and
democracy are introduced, two ideals that have fortified British print newspapers since
the early part of the previous century. How news organisations repurpose their past onto
anew format is elementary to understanding how Online news is shaped.

Layer3 moves on from the findings and opinions of previous works and sets out to
observe the Online newspapers from a practical standpoint.

Layer3 : The process of qualitative content analysis outlined below not only provides
empirical results, but also the means to observe the two mediumsin general. The
questions raised by these observations were put to a Project Manager working within
the Online news industry. The resulting realistic answers acquired are used along with
the academic knowledge from previous layersin Level4.

Layer4 : Thelast level makes use of the information from its underlying layersto
support the hypothesis. It will contradict aswell as reinforce the academic ideas raised
in level2 and suggest alternative explanations where necessary. The layered structure
can be seenin Figure 3.2.
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Figure 3.1 The physical mapping of previous academic works key to this research.
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M ethodology

Qualitative content analysis was carried out in order to provide some evidence regarding
differences in content between newspapers and their web based counterparts. This
narrowly focused on the application of editing and provides areliable insight into how
news content from an established medium is adapted for electronic circulation.

To accompany the more objective content analysis, written letters and emails were sent

to relevant parties in an attempt to gather some information of a more empirical nature.

It isimportant to note at this stage that comparisons are being made based on
observation purely for the reasons laid down in the introduction. Political and

journalistic merit are beyond the remit of this study.

Media used for analysis

The qualitative content analysis concentrated on two British national daily newspapers
and their corresponding web sites. The choice of both a tabloid and broadsheet
newspaper provides afairly representative overview of the two distinct British

newspaper forms.

The Sun has alayout and populist agenda DT . ) 1sione
that is characteristic of most British tabloid v - 3 =

‘Red top’ newspapers (Fig. 3.3). Along with
other titles like The News Of The World
and The Times, it is published by News
International, the British subsidiary of the
Rupert Murdoch owned Newscorps. As

Britain’s best selling newspaper it circulates

.o -t Py P s - o - 31 -8 T b o P g

NEW POTTER
BOOK FOUND

Secret blockbuster dumped in a field

N AL BTG T

over three million copies (ABC 2003) on a T

daily basis, over athird as much again asits | [t

nearest competitor. With atendency for

campaign journalism and robust political

views, the Sun has been described as
Figure 3.3 The print edition of The Sun
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‘Xenophobic’ (Greenslade 2003b, Hayes 2003), and faced alegations of being ‘Racist’
(Searle 1989).

The Suns web presence is called OnlineSun (http//:www.thesun.co.uk) . OnlineSun
includes established elements from the newspapers colourful approach to what Eide
(1997) describes as * Service Journalism’.

The Guardian (Fig 3.4) is published

by Guardian Newspapers, the same

part of the Guardian Media Group

responsible for the Sunday

publication, The Observer. Likeits

four other daily broadsheet

competitors, The Guardians

circulation figures are a fraction of

those achieved by the tabloid press

(ABC 2003). It describesitself as

sitting to the left of the

political spectrum, and has recently

been involved with two major libel

cases involving high ranking

politicians.

The web presence in which the

Guardian Media Group has invested

so heavily iscalled

GuardianUnlimited. It should be Figure 3.4 The print edition of The Guardian
noted here that GuardianUnlimited is

amedia channel in itsown right, rather than just being aweb site for a printed
newspaper. Conceptually, it functionsin away that the consumer would expect an
electronic version of acommercial news channel to work. Whilst also lending its
branded and political identity, the newspaper forms the basis of the news input,
however GuardianUnlimited operates under its own agenda.

For amore pragmatic perspective the study considered This Is Essex, acommercial

news website serving three regional newspapers from around the county of Essex. Itis

21



3. Methodology / The Shaping of Online Newspapers as Virtual Organisations — 0009895 / May 2003

published by the Newsguest Media Group and isfairly typical of afast moving locally
orientated product.

Resear ch design

The Qualitative study took the form of a standard approach to qualitative content
analysis (Lynch & Peer 2002) between the top ten storiesin the daily newspapers, and
those same stories displayed on the corresponding website. Using the newspaper as the
starting point in every case, stories were numbered from one to ten beginning at the
front page, systematically moving left to right into the paper in anormal reading
fashion.

The exercise focused purely on news content, ignoring advertisements, promotional
activities and editorial comment, sport material was analysed only when appearing as
part of the daily news.

Once numbered, each story was logged on adaily sheet with itstitle, along with how, if
at al, the editing on the parallel web version differed . The extent of any editing was

also documented, along with any other observations considered relevant (Fig 3.5).

Figure 3.5
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The time span used for analysis started on Tuesday 28 January, analysing alternative
weekdays until Friday 7 February 2003. The period was chosen to avoid bank holidays
or seasonal festivals that may inadvertently adjust a newspapers output. Using
alternative days also avoided the possibility of sensational, or catastrophic news events
returning abnormal results (Lynch & Peer 2002). Also, due to the continuously updating
nature of the Internet , it was ensured that the daily analysis was completed by 10:30

am.

Astheresult of an email sent to the editor of Thisis Essex, aregiona newspaper
website, it was possible to conduct a telephone interview with the project manager. This
provided the opportunity to answer several questions that underpin the basis of this

research.
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